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INTRODUCTION

ARMANDO ALVAREZ GROUP

MESSAGE FROM 
THE CHAIRMAN

“We are facing significant challenges in the future related to the environment, society, 
economy and politics. In 2018 the Armando Alvarez Group joined the United Nations 
Global Compact, committing to its 10 governing principles pertaining to Human 
Rights observance, protection of labour rights, corruption prevention and care for the 
environment.

JOSÉ RAMÓN ÁLVAREZ RIBALAYGUA
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As a Group, we have undertaken a firm commitment to the Sustainable Development 
Goals, which we have integrated into our Corporate Social Responsibility approach. To 
this end we have chosen a circular economy model that will guarantee sustainable 
growth over time, promoting resource optimisation, reducing the use of raw materials 
while also reusing waste and by-products, by recycling and giving them new life. This 
will allow us to continue to grow in the markets where we participate, while at the 
same time contributing with our activity to building a more inclusive, fair and 
sustainable society.

Our vision, as trailblazers in the processing of plastic materials in Spain, has led us to 
prioritise the environment as a fundamental element in our production activities. This 
is why we aim to optimise the use of natural resources and circular materials, to work 
continuously on innovating, and to develop products and production processes that 
are as environmentally-friendly as possible.

Also, with the aim of reducing the environmental impact of our products and to meet 
the new requirements of our clients, the Group companies continually work on 
research and development to add new resilient materials, with a higher ecological 
component in our products, both for agriculture and packaging. The product life 
cycles are also being optimised with new waste product collection and reuse systems, 
contributing to progress towards a circular economy.

There are over 2,000 people employed by the Armando Alvarez Group, working with 
the utmost professionalism and dedication, in alignment with the multitude of goals 
across the Group companies. To this end, among its main strategic approaches, 
Armando Alvarez applies a policy of sustainable and mainly local hiring. Our 
commitment is to provide job opportunities that contribute towards the well-being of 
the communities where we operate, always observing human and labour rights and 
promoting stability among our workforce.”

José Ramón Álvarez Ribalaygua
Chairman of the Armando Alvarez Group

7



ARMANDO ALVAREZ GROUP

SUSTAINABILITY
PLAN

GO CIRCULAR PLASTICS

8

GoCircularPlastics is the strategy 
introduced by the plastics division of the 
Armando Alvarez Group, to progress with 
the firm commitment to implementing 
manufacturing processes that offer 
sustainable solutions, based on a circular 
and environmentally-friendly economic 
model.

Our goal

Within the current global context, we are
immersed in a world that has an
increasingly accelerated pace of change,
where it has become necessary to rethink
linear business models and progressively
replace them with other circular and
regenerative models.

Aware of these challenges, society is
demanding products and services that
reduce their environmental impact and
contribute towards progressively
achieving this transition.

Our company shares this responsibility
throughout the value chain to contribute
to responding to this need, on the one
hand by promoting the use of materials
that can be reused after their useful life
cycle, and on the other hand by creating
more efficient products and solutions
that will provide a positive impact..

INTRODUCTION

https://gocircularplastics.com/
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ARMANDO ALVAREZ GROUP
AAG

The Armando Alvarez Group (AGG) is a 
private company that represents one of 
Spain’s largest family-run businesses, 
which originated in Cantabria and now 
has international representation.

Aside from its main activity as plastics 
manufacturer, the Group also diversifies 
its activities in other sectors such as: 
forestry, lumber, transportation and 
metal containers as well as the 
generation of renewable energy.

From the beginning, our business project 
has been closely aligned with 
sustainability, thanks to the work of a 
committed team that is aware of how 
important the shared responsibility with 
companies is in our society.

The Armando Alvarez Group is currently a 
reference in the European plastics sector, 
and worldwide, with a turnover of close to 

€1,000 million and its products are sold in 
over 105 countries.

The goal for the AGG is to continue as a 
leader in innovation and development of 
new sustainable solutions for the 
polyethylene and polypropylene 
container, industrial packaging and 
agricultural films markets..

ABOUT US

Since 1954
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The Armando Alvarez Group (AGG) is a 100% privately owned and capitalized company 
that makes it one of Spain’s largest family-run businesses.

2476

WORKFORCE

The Group had more than 2400 
employees in the 2020 tax year. Social 
and employee issues have become our 
priority, and health and safety in the 
workplace is an especially relevant 
aspect.

12

KEY BUSINESS
FIGURES

+60 YEARS

HISTORY

Our origin dates back to the mid-1950s, 
in a carpentry workshop in Torrelavega, 
Cantabria, Spain. In 1964 we created 
Aspla, the first Group company 
specialized in the manufacture of plastic 
materials. Since then, we have 
consolidated other companies into the 
Group.



958 M EUR
NET TURNOVER

Our growth has been constant, thanks 
to permanently reinvesting profits and 
to the hard work by a team that is 
highly committed to the corporate 
project.

+105 COUNTRIES
PRESENCE

We are a global company, working year 
after year to grow and become 
international. In 2020 we met that goal 
by shipping our products to over 105 
countries.

413 kTn
PRODUCTION

We manufacture solutions comprising 
polyethylene and polypropylene for 
sectors such as: packaging, agriculture, 
containers and geomembranes.

10 MW/h
RENEWABLE ENERGY

Biomasa de Cantabria is an electrical 
plant that belongs to the renewable 
energy sector and uses biomass as fuel 
to generate electricity, with capacity for 
10 MW/hour.

80,500 T
CO₂ ABSOPTION

Almost all of the activities carried out by 
Alvarez Forestal, S.A. contribute to 
reducing climate change.

+17
COMPANIES

We have 17 companies, operating in 
such diverse areas as: packaging, 
agriculture, containers, geosynthetics, 
forestry, lumber, renewable energy and 
logistics. The Álvarez family also owns 
four hotels.

13



DIVISIONS

The Armando Alvarez Group is quite 
diverse and carries out a wide range of 
activities.
Its main activity is manufacturing plastic 
materials for the packaging, container, 
agriculture and geosynthetics sectors.

The Group also operates in the lumber, 
renewable energy, logistics and hospitality 
industries.

14



COMPANIES  IN
SPAIN

COMPANIES IN
USA

TORRELAVEGA
ARMANDO ALVAREZ GROUP

ASPLA, PLÁSTICOS ESPAÑOLES
ALVAREZ MADERAS Y ENVASES

ALVAREZ FORESTAL

REOCÍN
BIOMASA DE CANTABRIA

GUADALAJARA
PLÁSTICOS VANGUARDIA

SEVILLE
REYENVAS

ALMERÍA
SOTRAFA

MURCIA
SOLPLAST

ALICANTE
TEXDELTA

VALENCIA
RAFIA INDUSTRIAL

TARRAGONA
MACRESAC
MAUSER REYDE IBÉRICA

BARCELONA
SILVALAC
REYDE

TEXAS
SPR PACKAGING

17FACTORIES
The Group is made up of 17 factories, 
located mainly in Spain, except for SPR 
Packaging, which is in the United 
States.

15

SARAGOSSA
ENVAFLEX

MADRID
TRAMESA



LOCATION

ALVAPLAST
FRANCE

ALVAPLAST
PORTUGAL

ALVAPLAST
UK

ALVAPLAST
GMBH

ALVAPLAST
MOROCCO

ALVAPLAST TARIM PLASTIK
TURKEY

ALVAPLAST
U.S.

ALVAPLAST
PERU

ALVAPLAST
DEVELOPMENT U.S.

10SALES OFFICES

The Group has companies abroad, 
under the name ALVAPLAST

16

ALVAPLAST
MEXICO



MARKETS

EUROPE

SPAIN

AMERICA

AFRICA

ASIA AND OCEANIA13%
2%

27%

3%

55%

The Armando Alvarez Group is an international group of companies that operates 
globally, with presence on all major continents. One of the Group’s main goals during 
2019, which it has maintained in 2020, was to increase its internationalisation. The Group 
is present in over 105 countries around the world.

17



BOARDS
OF DIRECTORS

CORPORATE STRUCTURE

The team

Mr. José Ramón Álvarez Ribalaygua
Chairman – CEO

In charge of the Group since 2012, when he was 
appointed as the successor to his father, Mr. 
Armando Álvarez Villanueva, Mr. José Ramón 
Álvarez Ribalaygua's job is strategic, especially as 
head of the company Armando Alvarez, S.A.
He currently continues to promote the company's 
traditional values of innovation, reliability, 
commitment and responsibility.

Ms. María Álvarez Ribalaygua
Vice-president – Managing
Director

Mr. Gonzalo Gómez Arozamena
Vice-president – Managing
Director

Mr. Armando Álvarez
Ribalaygua

Vocal

Mr. Jorge Prieto
Álvarez
Vocal

Ms. Elena Álvarez
Ribalaygua

Vocal

Mr. Alfonso Salcines
Correa

Secretary

18



FUNCTIONS
OF THE HOLDING COMPANY

INTERNAL AUDITING 
AND REGULATORY 
COMPLIANCE

HUMAN
RESOURCES

SUSTAINABLE 
PROCUREMENT

DEVELOPMENT 
PROJECTS (R&D+I)

CYBERSECURITY AND 
IT SYSTEMS

TECHNICAL SERVICES

COMMUNICATION
AND MARKETING

LEGAL ACCOUNTING AND 
ADMINISTRATION
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STRATEGY
AND GOALS

22

The Armando Alvarez Group has ambitious goals for sustainable growth and 
international expansion, always based on principles of precision and transparency in 
all of its activities.

We acknowledge the Environment as a priority within our activity, fully assuming the 
responsibilities in an orderly and sustainable fashion. We are also fully committed to 
the development of the people who are members of our teams.

These aspects contribute to improving the quality of our products and services, as well 
as the relationships with our clients.

SUSTAINABILITY



COMPONENTS

As a result of our joining the United Nations Global Compact, the Group worked to 
identify the social, environmental, good governance and general sustainability 
aspects that are linked to our activity and actions.

During this process we adopted our commitment to the 10 Principles of the 
Global Compact regarding Human Rights, labour rights and conditions, 
environment and prevention of corruption, as well as to the Sustainable 
Development Goals, to achieve them through our actions and collaboration.

The expectations and concerns of the stakeholders, along with the strategic pillars 
of the company, were taken into consideration in the identification of these 
aspects. Three contexts were considered for the activities of the Group companies: 
the sector, the communities where they operate, as well as the global trends and 
risks.

RELEVANT ASPECTS
SOCIAL AND STAFFING ISSUES
Health and safety in the workplace
Sustainability in employment
ENVIRONMENTAL ISSUES
New Packaging and use of sustainable materials
Waste management as the basis of a circular economy
Compliance with environmental legislation
Contribution to preventing climate change
Technological innovation in the production process
Loss of biodiversity
ISSUES PERTAINING TO OBSERVANCE OF HUMAN RIGHTS
Protection of human and labour rights in the supply chain
ANTI-CORRUPTION ISSUES
Ethics and good governance
Regulatory compliance by all Group companies
ISSUES PERTAINING TO SOCIETY
Competitiveness through quality assurance
Cybersecurity measures

23



RISK
MANAGEMENT

Properly taking advantage of opportunities is a fundamental pillar in the growth of 
the Armando Alvarez Group, which could not be done without a strong risk 
management system in place. The following bodies are in charge of monitoring 
risks, according to their type.

MANAGEMENT 
COMMITTE

STRATEGIC

ADMINISTRATIVE 
COORDINATION

GENERAL OPERATIONS

INTERNAL AUDIT

LEGAL AND FINANCIAL
SPECIAL COMMITTEES AND 

FUNCTIONAL AREAS

SPECIFIC

24



ETHICS
AND GOOD GOVERNANCE

25

The Armando Alvarez Group proves its formal and resolute commitment, based on the 
nationally and internationally established corporate conduct standards, mainly by 
following the recommendations issued by the Organisation for Economic Co-
operation and Development (OECD), by approving various policies to be met and 
applied by all of the Group companies.

SUSTAINABILITY



CODE
OF CONDUCT

Beyond mere compliance with legal obligations, we are working towards a better 
future for people, for our clients, our employees and for society in general.

UNITED NATIONS 
WORLD COMPACT

GOOD GOVERNANCE 
CODE

CRIME PREVENTION 
MODEL

COMPLAINTS 
CHANNEL

CORPORATE CODE OF 
CONDUCT

INTERNAL 
COMPLIANCE 

AUDITS

ANTI-CORRUPTION, 
ETHICS AND 

COMPLIANCE 
PROGRAM

POLICY 
FORBIDDING THE 
ACCEPTANCE OF 

GIFTS

INTERNAL 
RULES ON 

TRAVEL

SIGNING THE 
CODE OF 

GOOD TAX 
PRACTISES
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THE
ENVIRONMENT

27

The Group’s industrial and services activity is aimed towards an environmentally 
sustainable development and corporate ethical responsibility.

In response to its commitment to society and the environment, the Armando Alvarez 
Group has developed a sustainability plan, GOCIRCULARPLASTICS, by which we 
adopt the development and publication of environmentally-friendly technologies, 
following the principles of environmental responsibility.

This chapter contains some of the master plans for our activities in this area.

SUSTAINABILITY



PRODUCTION
AND LIFE CYCLE OF PLASTIC 
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MORE SUSTAINBLE PACKAGING
AND TECHNOLOGICAL INNOVATION

The Armando Alvarez Group stands out 
thanks to the constant adaptation and 
reinvention of its products, as well as 
with technological innovations within 
our production processes. We have 
been taking several actions in our 
production processes, materials and 

technologies used, to guarantee a 
lower environmental impact of our 
products, and to always guarantee the 
maximum quality that is our 
trademark: 

THICKNESS 
REDUCTION

REMOVAL OF 
CARDBOARD SHEETS

IMPROVED ENERGY 
EFFICIENCY

BIO PRODUCTS

AENOR CERTIFICATION

AVOID EMISSIONS 
INTO THE AIR EXTRUSION PREMISES

Reducing the amount of 
plastic per packaged unit, 
maintaining quality.

Removal of the cardboard 
sheets supplied on the 
pallets of barrels delivered 
to clients.

Investment for a new line 
of metal containers that 
improves energy 
efficiency.

Inclusion of “Bio” plastic 
products. Compostable 
and/or biodegradable. Or 
that have a percentage of 
renewable sourced 
material..

Regenerative thermal 
oxidisers to prevent 
emission of VOCs into the 
air.

New agricultural film 
extrusion premises built 
under environmental 
sustainability criteria 
certified by BREEAM..

AENOR has awarded Plásticos Vanguardia the first 
certification for the percentage of post-consumer 
recycled plastic integrated in the manufacture of its 
products.

29
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SUSTAINABLE SOLUTIONS

Use of sustainable materials that lead to products that are more efficient and have 
a lower environmental impact. We offer various categories of sustainable 
products, depending on the solution they provide for the market.

RECYCLED Recycled products are 
those products or raw materials 
that return to the value chain to be 
reused after a prior transformation 
process, allowing waste to be reused 
and to become a resource again.

OPTIMA Is the range of products 
that we manufacture with the goal 
to improve performance. These 
developments, achieved through 
ECOdesign, allow us to offer direct 
progress in the competitiveness of 
our products and ongoing 
improvements on environmental 
impact..

BIO When we talk about bioplastics, 
we are referring to a category of 
products that comprise both plastic 
originating from renewable sources, 
and plastics that biodegrade at the 
end of their useful life. Within our 
ECOsolutions BIO range we offer 
solutions with Biobased, 
Biodegradable and compostable 
biodegradable materials.

ESSENTIAL The Essential range is 
made up of films manufactured with 
a single type of plastic material that 
makes them 100% recyclable, 
because all of the layers are made of 
the same type of material. This 
makes it easier to recycle, reducing 
its carbon footprint, improving the 
product/film life cycle and, therefore, 
making it more sustainable.

360° We offer our clients the 
possibility of collaborating in unique 
closed circuits that we adapt to the 
requirements of each company. The 
result of this collaboration is to be 
able to reconvert the waste from 
packaging, adding it back to the 
market by integrating it into new 
plastic products; this regeneration 
circuit into new manufactured 
products is what we call 360º 
circularity.
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CIRCULAR ECONOMY AND 
ZERO WASTE

The Armando Alvarez Group is firmly 
committed to the circular economy, 
and it is part of our business 
philosophy. Specifically, we aim to not 
produce waste or contamination, and 
to contribute to the creation of 
materials that are suitable to be safely 
reintroduced into the manufacturing 
process.

We work continuously to develop 
techniques and applications to 
minimise waste throughout the 
production system, boosting their 

recyclability and/or reuse. Therefore, we 
are committed to a sustainable chain 
of supply within our internal Group 
management and outside of it. 

Within our chain we control the waste 
that we produce, and we collaborate 
with various agencies in the external 
management of post-industrial and 
post-consumer waste. I

RETHINK REDESIGN RE-
MANUFACTUR

REPARE REDISTRIBUTE REDUCE REUSE RECYCLE RECOVER 
ENERGY

ENVIRONMENT
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EFFICIENT USE
OF RESOURCES

WATER

All of the AGG companies work with 
closed-circuit refrigeration systems to 
minimise water leaks.

We work with adiabatic condensers, 
which minimise water consumption by 
90% compared to open towers, as well 
as not producing mist, thus eliminating 
the risk of legionnaire's disease. The 
adiabatic cooling system (ACS) uses a 
water management system and 
adiabatic cooling panels to maximise
efficiency, safely managing water use 

and reducing its consumption to a 
minimum.

Solplast has installed a new and more 
efficient cooling circuit along with the 
air conditioning, that will reduce the 
cooling water consumption and 
prevent undetected leaks.

POWER

Reducing energy consumption and 
implementing efficiency measures in 
our production plants and offices is 
another one of our priorities. These are 

some of the actions taken within 
various companies of the group: 

ALVAREZ MADERAS Y ENVASES, S.L.

The electricity used by AME is from 100% renewable sources. The company also 
requires a certification of its renewable origin from the electricity providers.

ASPLA, PLÁSTICOS ESPAÑOLES, S.A. 

Electricity savings on the manufacturing lines by integrating new machines to the 
production process, which are built following energy efficiency criteria.

32



SILVALAC, S.A.

Electricity originating from renewable energy sources.

RAFIA INDUSTRIAL, S.A.

Higher efficiency machines were purchased. Use of electricity 100% from 
renewable sources.

BIOMASA DE CANTABRIA

The electricity consumption for the boiler was reduced by performing changes to 
the baghouse cleaning system and eliminating air leaks in the preheater. Fuel 
consumption is reduced thanks to participation in Electricity Grid Adjustment 
Systems.

SOTRAFA S.A.

Acquisition of new regranulators that improve electricity consumption per kilo 
that is regranulated.

PLÁSTICOS VANGUARDIA, S.A.

Goals to reduce the consumption of natural gas used for heating.

REYDE, S.A.

Goals to reduce the consumption of natural gas used for heating.

SOLPLAST, S.A.

In 2020 the motors of the machine 21001 used by Solplast were replaced with 
high-efficiency alternating current motors, which reduced consumption by 25%.

We will continue in the coming years to advance in our commitment to 
renewable energy and energy efficiency projects.

The Group has an electricity plant in the 
renewable energy sector, which 
generates around 75000 MW of 

electricity per year, using biomass as fuel.

ENVIRONMENT
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CONTAMINATION, EMISSIONS AND 
CLIMATE CHANGE

We highlight the work carried out by 
the Group to reduce CO2 emissions 
throughout 2020. This was achieved 
thanks to most of the Armando Alvarez 
Group subsidiaries using power from 
100% renewable sources. 

In 2020 we performed the voluntary 
recording of the carbon footprint with 
the Ministry for Ecological Transition 
and Demographic Challenge:

CO2

6.169 t* carbon footprint 2020

We reduce 90% of 
emissions compared to 2019

CLIMATE CHANGE

Almost all of the activities carried out 
by Alvarez Forestal, S.A. contribute to 
reducing climate change: reforestation, 
maintenance, use and recovery of the 
forest cover. All this is based on 

ongoing investments, with a CO2 
fixation exceeding 80,500 T.

80.500 t* CO2 in 2020

Emissions absorbed

34
* Only in Spain

All of the Group companies in Spain have electricity providers that offer 100% 
renewable energy, which leads to a Scope 2 equal to zero.



PROTECTING
BIODIVERSITY

Two companies in the Armando Alvarez Group operate in the forestry sector, and 
their activity takes highly into account the restoration of the environment and 
respecting biodiversity:

Company entirely dedicated to the 
forestry sector. The main element 
from the environmental standpoint is 
the conservation and increase of the 
forestry land that is managed 
(+3200 ha).

A company dedicated to the 
import and marketing of lumber 
from various origins, and to the 
manufacture of industrial joinery 
products. The company holds 
numerous certifications:

216.817 
TREES PLANTED IN 2020

+ 75,30 ha 
EXPANSION

The annual increase of the forest 
surface and its reforestation up to 
100% of the tree cover:

• Favours the increase in CO2 
capture

• Carbon fixation

• Oxygen generation

• Enhances biodiversity by creating 
new natural areas

Alvarez Forestal is PEFC and FSC 
certified.

PEFC 
CERTIFICATION

FSC 
CERTIFICATION

There are chain of custody policies 
in place, guaranteeing only a 
responsible and sustainable 
purchase of these products, 
undertaking that a percentage of 
our productions consists of wood 
that was procured with the least 
possible repercussion on the 
habitat where it was sourced.
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PEOPLE
TEAM

Among its main strategic lines, the Armando Alvarez Group applies a policy of 
sustainable and mainly local hiring, providing job opportunities that contribute to the 
well-being of the communities where it operates, always observing human and labour
rights, promoting stability among its workforce and prioritising the health and safety 
of its employees.

Below are the main lines on which the various Group companies have been working.

SUSTAINABILITY
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SUSTAINABLE
EMPLOYMENT

The Armando Alvarez Group employed 
2,476 people in 2020. The philosophy 
followed by the Group, regarding 
creating job stability, is proven by the 
years the staff have been with the 
company and the low turnover, the 
average of which among the Group 
companies is 2.8%, down from a 3.5% 
rate in 2019.

In addition to the conditions favouring 
stability at each company, the staff has 

possibilities for professional 
development at the various companies 
of the Group, according to the needs of 
the business and to each employee’s 
potential.

To be noted is that, even in a year as 
complicated as 2020 was, the Group 
prioritises stability for the workforce.

PRINCIPLE OF EQUALITY
NON - DISCRIMINATION

All of the Armando Alvarez Group 
companies apply the principle of equal 
opportunities in all areas of staff 
management, from access to a job to 
promotion, including providing training 
opportunities or work-family balance 
measures. In fact, the principle of 
equality is acknowledged in the 
Group’s Code of Conduct, which is 
given to 100% of the employees when 
they join the company. SPR Packaging 

also has their own Code of Conduct and 
Employee Manual, where they 
acknowledge the principle of equal 
opportunities and non-discrimination 
due to sex, ethnicity, age, nationality or 
any other aspect.
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PREVENTION OF
OCCUPATIONAL HAZARDS

The regulation on Prevention of 
Occupational Hazards is strictly applied 
in the company, adapting it to the 
company’s size, so that all employees 
are aware of it and actively participate, 
directly or through their representatives, 
with the clear aim to detect any errors, 
breakdowns, defects, among other 
incidents, to quickly remedy them, 
without having to wait for the formally 
planned meetings.

We must highlight the intense work 
carried out by the Group companies on 
this aspect, throughout 2020 and within 
the difficult context of the pandemic.

Internally, they collaborated with the 
Technical Departments to improve the 
safety of equipment and elevation work 
platforms, and with the members of the 
Health and Safety Committee, 
monitoring their implementation at the 
workplace.

For several years now the Group has 
stood out in reducing the rate of 
incidents and has received incentives 
for its management. Employee health 
and safety is a critical element for our 
organisation.
53 |

WELL-BEING, HEALTH AND
SECURITY

The safety and well-being of its workers is essential for the Armando Alvarez 
Group, and to this end it applies multiple prevention methods and adaptation to 
work conditions to achieve the goals it sets itself and to improve human resource 
management.

SCHEDULE

The Group has set itself a 
goal to continuously 
improve its schedule 
flexibility.

WORK-FAMILY
BALANCE

There are plans and 
agreements in place at each 
organisation and the Group 
is working on the ongoing 
improvement of work 
systems in order to balance 
personal and work life.

COVID19

Exceptional measures
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CORPORATE SOCIAL
RESPONSABILITY

39

The Armando Alvarez companies maintain close links to the communities where they 
are located, employing a large number of people and interacting with the regional 
associations and local authorities for their industrial, social and economic 
development.

SUSTAINABILITY



ACTIONS WITH 
ASSOCIATIONS

» Ainia

» Cicloplast

» Asociación Española de la Industria de la Madera

» Asociación Cántabra de Empresas de la Madera y el Mueble

» Ecoembalajes España, S.A.

» AECOC - Asociación de Fabricantes y Distribuidores

» AEDIPE - Asociación Española de Dirección y Desarrollo de Personas

» ANAIP - Asociación Española de Industrias del Plástico

» Sie Consegur S.L.L.

» Centro Español del Plástico

» AITEX - Instituto Tecnológico Textil

» AIMPLAS - Instituto Tecnológico del Plástico

» El Prat Empresarial Associació

» Comunitat usuaris Aigües de la Vall Baixa I Delta del Llobregat (Cuadll)

» Associació Industrial Per a La Producció Neta a la Vall Baixa I Delta del Llobregat

» Asociación de Propietarios del Polígono Industrial Mas Mateu de El Prat de         
Llobregat

» REDC de Rockwall - Rockwall Economic Development Corporation (EEUU)

»FAPROVE - Asociación de Propietarios y Operadores de Vagones de España

» AEPF - Asociación Española de empresas Ferroviarias Privadas

» UOTC - Unión de Operadores de Transporte Comodal

The Group companies actively participate in sector and local associations. Each 
organisation participates in various business groups and associations, depending 
on their location and strategic priorities. Below are some of the main relationships 
of the various Group companies.
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COVID - DONATION

In 2020, when the pandemic had a 
significant impact on the health sector, 
national law enforcement and security 
agencies, senior residences, city halls, 
essential workers... the AA Group 

donated material to these 
organisations, through its 
subsidiaries.

MONETARY DONATIONS

Within their possibilities, each 
organisation collaborates with 
donations of goods or funds, or 

sponsoring various associations, 
foundations or non-profit organisations.

Among the donations were plastic robes and covers made by adapting a 
manufacturing equipment to this end. Plastic barrels were also donated to 
companies manufacturing hydro-alcoholic hand sanitisers.VI
60 |

1.5 M EUR 
INVESTMENT IN THE COMMUNITY

DUAL TRAINING

There are companies, such as Reyenvas
and ASPLA, that have signed 
collaboration agreements with 
professional training centers, becoming 

part of the dual training development 
and hosting FCT interns, with a view to 
possible future hiring.

41



CSR INITIATIVES

Solidarity action “Wrap it in Pink”
This is a solidarity action developed by Aspla, an Armando Alvarez Group company,
in collaboration with the Biomedicine and Biotechnology Institute of Cantabria
(IBBTEC) to support breast cancer research.

The initiative to wrap animal feed bales with pink film came about a few years ago, 
as a result of the close relationship that the AA Group companies have with their 
local communities. Given that we employ a significant number of people from the 
surrounding areas, this leads to promoting further social development through 
collaborations with local agencies and associations.
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CSR INITIATIVES

Operation Clean Sweep
Operation Clean Sweep® (OCS) is an international programme designed to prevent
the loss of plastic granules (pellets, flakes and powders) into the environment,
which may happen involuntarily.

In 2017 we joined this voluntary programme for responsible plastic management, 
the aim of which is to apply good cleaning practises and control during all stages 
of the plastics chain of value: production, handling, transportation, transformation 
and recycling, so that there are no leaks into the environment. To this end we have 
produced a risk analysis system to guarantee a correct identification and 
assessment of the critical points of potential loss of pellets.

Aspla-Plásticos Españoles, S.A. has gone a step further, and has had this program 
certified by AENOR.
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The Armando Alvarez Group is a member 
of the United Nations World Compact 
since 2018. As signatory members, we are 
aligned with its principles, promoting the 
Sustainable Development Goals (SDGs). 
Regarding environmental sustainability, 
we have identified six goals, to which we 
are committed to work on from now until 

2030:  Affordable and clean energy (7), 
Industry, innovation and infrastructure 
(9), Responsible consumption and 
production (12), Climate action (13), Life 
below water (14) and Life on Land (15).
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✓ Use of Biodegradable Materials that will break 
down under compost conditions.

✓ Use of BioMaterials, preventing the exhaustion 
of non-renewable resources.

✓ Use of Recycled Materials, to promote reuse 
cycles, but maintaining the quality of the end 
product.

✓ Use of High Technology, both in processes and 
in materials, that enhance the simplicity of the 
polymer structure, maintaining its functionality 
and thus reducing the amount of waste 
generated at the end of its life cycle.

INCORPORATION OF 
SUSTAINABLE SOLUTIONS

COMMITMENTS

✓ Reduce the carbon footprint in any corporate 
activity carried out by the AGG, whether 
producing consumables, generating waste 
product or using the electricity required by the 
activity.

✓ Significant reductions and better efficiency 
in the use of energy. This requires actions 
in three different areas: good practises, use 
of new technologies and use of raw 
materials that perform better during their 
processing.

COMMITMENTS

ENERGY EFFICIENCY

GOAL 2030

70% 
use of

sustainable
materials

GOAL 2030

30 
Gwh

total 
savings

✓ We are reinforcing one of the EU goals for 2030, 
to achieve full recyclability of all containers in 
the community market by that date.
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Compensation
seal

each company in 
the group

✓ Design a plan that will lead to 
reducing the impact caused by the 
company, identifying the main 
emitting elements in the 
organisation and focusing efforts 
on reducing them.

GOAL 2025

GOAL 2030

CARBON 
NEUTRAL

joint seal AGG

ZERO WASTE
Recovery and reuse of waste products. This has become a strategic 
option for the future, with the clear goal to minimise or reuse waste.

✓ Direct waste processing, with the 
aim to apply reuse techniques 
contained within the AGG Circular 
Economy strategy 
(GoCircularPlastics), with the 
strategic guideline to reduce as 
much as possible the amount of 
waste products to be disposed of 
in landfills, considerably reducing 
the environmental impact.

CARBON FOOTPRINT

COMMITMENTS

✓ Determine the environmental 
impacts, identifying the critical 
points that enable them to be 
aligned with the company's 
strategic environmental goals.

COMMITMENTS

0%
hazardous waste 

to the landfill

GOAL 2030

95%
reuse of inert

waste
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✓ Reduce weight, maintaining full 
functionality of the entire 
container/packaging.

✓ Reduce the waste generated and, 
therefore, a lower ecological footprint, 
which leads to a lower environmental 
impact. This lightness in the packaging 
also provides value to users from an 
economic point of view (practicality and 
applicability in its use) and especially 
the environmental impact. This satisfies 
two market aspects: economic 
profitability and environmental 
efficiency.

ECODESIGN

COMMITMENTS GOAL 2030

4316 T
Reduction of
plastic waste

products

Careful selection and adaptation of the resins and polymer additives 
used in the structures of the containers and packaging in order to 
optimise their distribution and reduce thickness.

* Estimate based on 2020 sales.
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GRI STANDARDS



GLOBAL REPORTING INITIATIVE-GRI

GRI standards are used to 
produce sustainability reports, 
creating a reliable common 
language and framework for all 
companies.



STANDARDS GRI PAGE/OMISSION

» GRI 101: FOUNDATION

» GRI 102: GENERAL DISCLOSURES

ORGANISATIONAL PROFILE

102-1 Name of the organiSation 11-13

102-2 Activities, brands, products, and services 14

102-3 Location of headquarters 15

102-4 Location of operations 15-17

102-5 Ownership and legal form 18

102-6 Markets served 17

102-7 Scale of the organization 12-13

102-8 Information on employees and other workers 36-38

102-9 Supply chain 32-34

102-10 Significant changes to the organization and its supply chain 7-8

102-11 Precautionary Principle or approach 26

102-12 External initiatives 26, 41-43

102-13 Membership of associations 40

STRATEGY

102-14 Statement from senior decision-maker 7, 24

102-15 Key impacts, risks, and opportunities 8, 26, 46-49

ETHICS AND INTEGRITY

102-16 Values, principles, standards, and norms of behavior 25-26

102-17 Mechanisms for advice and concerns about ethics 25-26

GOVERNANCE

102-18 Governance structure 18-19

102-19 Delegating authority 18-19
102-20 Executive-level responsibility for economic, environmental,
and social topics 18-19, 26
102-21 Consulting stakeholders on economic, environmental,
and social topics 23
102-22 Consulting stakeholders on economic, environmental,
and social topics 18-19

102-23 Chair of the highest governance body 18

102-24 Nominating and selecting the highest governance body 26

102-25 Conflicts of interest 26
102-26 Role of highest governance body in setting purpose, values,
and strategy 18-19
102-29 Identifying and managing economic, environmental, and social
impacts 24, 26, 36-38

102-30 Effectiveness of risk management processes 23, 26, 27-31

102-31 Review of economic, environmental, and social topics 32-38
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STANDARDS  GRI PAGE/OMISSION

REPORTING PRACTICE

102-50 Reporting period 1, 6-7

102-55 GRI content index 50

» GRI 200: ECONOMIC IMPACTS

» GRI 201: ECONOMIC PERFORMANCE

201-1 Direct economic value generated and distributed 13

» GRI 300: ENVIRONMENTAL DISCLOSURES

» GRI 302: ENERGY

301-4 Reducing energy consumption 32-33

» GRI 303: WATER AND EFFLUENTS
304-1 Significant impacts of activities, products, and services on 
biodiversity 34-35

» GRI 305: EMISSIONS

305-1 Direct (Scope 1) GHG emissions 34

305-2 Energy indirect (Scope 2) GHG emissions 34

» GRI 400: SOCIAL DISCLOSURES

» GRI 401: EMPLOYMENT

401-1 New employee hires and employee turnover 36-37

» GRI 406: NON - DISCRIMINATION

406-1 Incidents of discrimination and corrective actions taken 37

53

SUSTAINABLE DEVELOPMENT GOALS PAGE

3 Good health and well-being 42

5 Gender equality 37

7 Affordable and clean energy 32-34, 47-48

8 Decent work and economic growth 37-38

9 Industry, innovation and infrastructure 28-31, 47-48

12 Responsible production and consumption 31-34, 47, 49

13 Climate action 32-33, 43, 47-48

14 Life below water 47

15 Life on land 48



SUSTAINABILITY
REPORT 2020

Avda. Pablo Garnica, 20 
39300 Torrelavega –
Cantabria (Spain)

+34 942 84 61 00

www.armandoalvarez.com

http://www.armandoalvarez.com/
https://www.facebook.com/Armando-Alvarez-Group-1558419954412405/
https://es.linkedin.com/company/armando-alvarez-group
https://www.instagram.com/grupoarmandoalvarez/
https://www.youtube.com/channel/UCm8A0F3J9ZWoRhIDqLUp-YA

